City-University Special Project Fund
Report for July 1, 2009 through September 30, 2009

Campus Sidewalk, Bicycle and Lighting Improvements (2008 - $51,200; 2009 - $16,500) -

The 2008 funds were allocated for lighting improvements along sidewalks leading to Hale Library from
Justin Hall on the east and Durland Hall on the west including the alleyway behind Seaton Hall and on
the walkway between Campus Creek Road and Petticoat Lane that connects the residence halls to
campus. The 2009 funds are to enhance lighting along the sidewalk between the northeast corner of the
Student Union and Anderson Hall.

The University is undertaking a complete change in campus lighting in order to reduce energy
consumption. The campus light standard has been approved and the University is in the bidding process
to get the fixtures purchased.

Good Neighbors Program (2008 - $13,200; 2009 - $10,000) -

The purpose of the Good Neighbors program is to enhance compliance with city ordinances and improve
quality of life in neighborhoods populated by both permanent residents and off-campus K-State
students by encouraging and fostering interpersonal relationships and a greater sense of community
stewardship. Funds are used to hire a student coordinator, educate community residents on various
ordinances and best practices, promote and coordinate events, and purchase materials for the Good
Neighbors Program. The program has continually expanded since its inception in 2007 and now includes
four neighborhood areas:

e East Campus: the neighborhood area bounded by Bertrand Street (north), Juliette Avenue (east),
Bluemont Avenue (south), and 11™" Street (west);

e South Campus: the neighborhood area bounded by Anderson Avenue (north), 14" Street (east),
Poyntz Avenue (south), and 17" Street (west);

e Southwest Campus: the neighborhood area bounded by Anderson Avenue (north), 17" Street
(east), Poyntz Avenue (south), and generally by Sunset Avenue/North Delaware Avenue/18™
Street (west); and

e West Campus: the neighborhood area bounded by Claflin Road (north), Denison Avenue (east),
Anderson Avenue (south), and Sunset Avenue (west).

Plans for the 2009-2010 school year once again include providing updated and expanded information to
residents in these and other neighborhood areas on how to be good neighbors and contribute to the
their local community. Planning for social and community service events are also underway. Sebastian
O’Connor is returning for his second year as the program’s Student Coordinator, and will seek the
continuing participation of the numerous organizations that contribute greatly to the program’s mission,
namely the K-State Volunteer Center of Manhattan, Manhattan Christian College, Bluemont Elementary
School, KSU Order of Omega, Phi Gamma Beta fraternity, Sunset Zoo, and the Aggieville Business
Association.
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Campus Map Kiosks (2008 - $40,000) —

Funds were allocated to purchase and install up to six campus map kiosks. The kiosks have been
delivered and have all been installed except for one by the K-State Union.

University Gardens Project (2008 - $50,000) -

Funds were allocated to match private contributions to construct the feature fountain and plaza of the
Phase Il Gardens. These funds were combined with the revised 2007 allocation. Due to the budget
challenges this year, the University has requested the City/University Projects Fund Committee and the
City Commissioners for permission to use these funds to pay the Director’s position for one year. The
Committee met on September 3" and recommended the funding change to the City Commissioners.
The commissioners will consider the revised agreement at their October 13" meeting.

Reconstruction of Denison Avenue from Anderson Avenue to Kimball Avenue (2009 - $170,000) -
No new update.

NISTAC (2009 - $50,000) -

No new update.

Recycling/Sorting Center (2009 - $106,100) -

Plans are being developed to add a loading/shipping dock to the facility. Once the plans are completed,
the University can solicit bids to determine the cost of adding the dock. The University is also in the
process of purchasing a vertical baler that will be used to bale cardboard. USDA staff recently informed
KSU that there are complications relating to the funding of the new USDA facility, but the wind erosion
tunnel is expected to be cleared to allow occupancy of at least half of the facility.

Emergency, Prevention, Coordination, and Communication (2009 - $100,000) —

Each building will have Alertus(TM) Beacons installed over the Ethernet system. Each beacon has
flashing lights surrounding a scrolling message, an alert alarm, and voice messaging. The system will be
controlled through the KSUPD Dispatch (911 Center). Each classroom with a student occupancy of fifty
or greater will receive one unit. Then at least two units will be installed in each hallway.

Since June 2009, 175 Alertus(TM) Beacons were purchased with City/University funds. These units will
be installed in 121 buildings this first year. In addition, Housing purchased eleven to install in the
residence halls, one for each building. The installation of the Alertus beacons in Eisenhower Hall has
been completed. The system is operating properly. Seaton Hall has been started after a brief hiatus due
to the beginning of the fall semester.
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College Avenue Crosswalk and Sidewalk (2008 - $70,000) —

Originally $145,000 was approved in 2007 to complete the College Avenue sidewalk project. The project
was deferred to 2008 because, at the time, it was believed the funds were insufficient to complete the
project. The Commission approved reallocating $75,000 from this project to fund two new emergency
warning sirens in 2008 with the thought that additional funds could be allocated to the College Avenue
sidewalk in 2011.

The City Public Works Department revisited the project this year and identified some alternatives for
design that would reduce the cost. The project was completed this summer for a cost of $82,800. On
September 3, 2009, the Committee approved a request by the City to defer the Jardine Drive sidewalk
project planned for 2009, to help make up the cost overrun. The request will be considered by the City
Commission on October 13, 2009. The change would also cover the costs for the crosswalk lighting
installed at Hobbs Drive as part of the College Avenue sidewalk project. Although this was not
previously approved as a City-University project, a cost savings was achieved by bulk purchasing the
flashing signal equipment.

Emergency Warning Sirens (2008 - $75,000) —
No new update.
Denison Avenue Crosswalk Improvements (2009 - $20,000) -

The flashing lights on Denison Avenue at the crosswalks at the intersections of Todd Street and Kerr
Drive are complete.

Todd Road Sidewalk (2009 - $33,000) -
No new update.
Sidewalk on Jardine Drive from Hillcrest Drive to Harry Drive (2009 - $35,000) -

On September 3, 2009, the Committee approved a request to defer the Jardine Drive sidewalk to 2011
in light of other priorities in 2009. The City Commission will consider the action on October 13, 2009.
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