It is our policy to provide individuals with disabilities an equal opportunity to participate in, and enjoy
the benefits of our services, programs, and activities. This meeting is being held in the Harmon Room at City Hall, 1101
Poyntz Avenue. In accordance with provisions of the ADA, every attempt will be made to accommodate the needs of
the disabled. Please contact the Human Resources Department (587-2443) for assistance.

SPECIAL ALCOHOL ADVISORY COMMITTEE
REGULAR MEETING
HARMON ROOM
1101 Poyntz Avenue
Manhattan, KS 66502
February 3, 2016
6:00 p.m.

Members Present: Nancy Brown, Lora Boyer, Millie Schroeder, Gabrielle Thompson, Liz Krieger,
Matthew Yates

Members Absent: Austin Nichols (Excused), Meagan Cramer

Staff Present: Courtney Kramer

1. CALL TO ORDER: Courtney called the meeting to order at 6:08pm.

2. PUBLIC COMMENTS
There were no public comments.

3. ADDITIONS TO THE AGENDA
There were no additions to the agenda.

4. APPROVE MINUTES FROM NOVEMBER 4, 2015
Nancy moved to approve minutes from November 4; Matthew seconded. Minutes were unanimously
approved as filed.

5. DISCUSS 2015 YEAR END REPORTS

During the discussion, some recurring themes arose. These include transportation problems, funding
shortfalls for certain line items, and incomplete/unclear reports. Agencies need to be very careful that
the information provided is correct and clear. The committee recommended sending back future
incomplete/unclear reports to agencies for revision. Part of the problem is likely due to having no
standard forms for mid-year and annual reports. The committee is working on standardized
applications, mid-year, and annual reports in 2016, which should hopefully aid in communication
between agencies and the committee.



6. DISCUSS AND APPROVE 2017 AGENCY FUNDING APPLICATIONS

The committee discussed the 2017 funding application. The only change proposed was to item 5 on
the proposed application. The committee wishes to add a column to each position that is proposed to
be funded (in whole or part) by special alcohol funds, to show what category each position serves
(prevention, intervention, treatment and/or education).

Lora moved to approve the funding application with the one change as noted above, Liz seconded.
2017 funding application was approved was approved unanimously with the one (1) addition listed

above. Courtney will send the finalized copy to the committee.

7. DISCUSS SPRING SITE VISITS AND TEAMS

Spring site visits are no longer mandatory under the bylaws of the committee. However, if the
committee wishes to learn more about any agency, they may still perform a spring site visit. The
committee decided to conduct site visits to two (2) agencies: Friends of Recovery Association, and
Manhattan Area Risk Prevention Coalition (MARPC). 2016 is the first year that both of these agencies
have received special alcohol funds, so the committee would like to learn more about each and see
how the funding that has been allocated for the first quarter has been allocated. The following
committee members will perform site visits for each agency:

Friends of Recovery Association: Gabrielle and Lora
MARPC: Gabrielle and Liz

The deadline for completed site visit reports will be prior to the next regularly scheduled meeting
(April 6, 2016).

7. ADJOURNMENT
Matt moved to adjourn, and Nancy seconded. The meeting was adjourned at 7:31pm.

The next Special Alcohol Committee Meeting is scheduled for Wednesday, April 6, 2016.

Respectfully Submitted by Courtney Kramer



