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THE CHARGE & ACTIONS
In December 2020, Manhattan Mayor Usha Reddi recommended forming a Diversity, Equity, and Inclusion (DEI)
Task Force, which was formally approved by the City Commission on January 5, 2021, and charged to do the
following:
Provide recommendations, which can be used by the community to create a more inclusive and
welcoming community that includes cultural, racial, socio-economic, and ethnic diversity in the future
growth of Manhattan. The Task Force focuses its discussion in the following five areas: Economic
Opportunity, Health and Wellness, Individual and Family Support, Livability, and Public Safety.
The task force work began in January 2021, met monthly throughout the year, and took the following steps to
produce our recommendations:
1) Conducted a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis of DEI work in Manhattan,
KS.
2) Organized members into subcommittees to address the five focus areas.
3) Developed a strategy to research current practices and possible recommendations for future DEI initiatives.
4) Used a report template to present drafts of outcomes to the group for feedback and suggestions.
5) Revised and resubmitted the information for the final report.

TASK FORCE COMPOSITION & MEMBERSHIP
The task force was comprised of community leaders representing community organizers, not-for-profit
organizations, religious groups, health and wellness practitioners and advocates, Manhattan Chamber of
Commerce, City of Manhattan Human Rights and Services Board, USD 383, law enforcement, veteran’s services,
Kansas State University, and the Food and Farm Council.
Members:
Tanya González
Corey Williamson
Adrian Rodriguez*
Mirta Chavez**
Dr. Bryan Samuel*
Dr. Be Stoney**
Dantia MacDonald
Dennis Butler
Josh Kyle, Captain***
Jason Smith
Johnny Taylor
Jurdene Coleman
Lori Feldkamp*
Lorenza Lockett
Pedro Espinoza*
Paul Shipp

Co-Chair
Co-Chair
K-State Office of Student Life and Multicultural Affairs
K-State Office of Student Life and Multicultural Affairs
K-State Chief Diversity and Inclusion Officer
K-State Chief Diversity and Inclusion Officer
Morningstar Inc.
Riley County Police Department
Riley County Police Department
Manhattan Chamber of Commerce
Flint Hills Job Corps
Pawnee Mental Health
Big Lakes Development Center
Coalition for Equal Justice
ALIANZA
Kansas Legal Services
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Ronald Atkinson
Susan Rensing
Teresa Parks
Vanessa Salinas*
Jim Armendariz**
Vedant Kulkarni
Michael Lambert
Lakesha James
Cara Bruce*
Dr. Elfadil Bashir
Rachel Corn
Victor H. Banda-Medina
Sheila Glasper-Ellis*

Manhattan Vet Center (Department of Veterans Affairs)
Flint Hills Wellness Coalition
Black Lives Matter Manhattan
USD 383 Committee on Diversity and Inclusion
USD383 Committee on Diversity and Inclusion
K-State SGA International Affairs Director
Flint Hills Human Rights Project
Human Rights and Services Advisory Board
K-State Black Student Union
Interfaiths (Islamic Center of Manhattan)
Manhattan High School Student Council
B.O.L.O. – Hispanic American Leadership Organization
Black Entrepreneurs of the Flint Hills

Other Participants and Contributors:
Keisha Clark
MHK Housing Authority Advisory Committee (Participant)
Audrey Swartz
KSU Indigenous Alliance (Participant)
Vibhavari Jani
Asian American Representative (Participant)
Claudia Diaz
Flint Hills Association of Realtors (Participant)
Dr. Melissa Rosso
Riley County Medical Society (Participant)
Adrian M. Self
Food and Farm Council (Participant)
City of Manhattan Support Team:
Kristen Dolf, Management Assistant, City Manager’s Office
Ron Fehr, City Manager
Dennis Marstall, Assistant City Manager (January-July)
* Unable to finish term
** Replaced previous representative
*** Alternate

DEFINITIONS OF TERMS
Throughout our work, we used the following terms with these agreed-upon definitions:


Diversity includes all the ways in which people differ, encompassing the different characteristics that make
one individual or group different from one another.



Equity is the fair treatment, access, opportunity, and advancement for all people, while at the same time
striving to identify and eliminate barriers that have prevented the full participation of some groups.



Inclusion is the act of creating environments of belonging in which any individual or group can be and feel
welcomed, respected, supported, and valued to fully participate.

**Definitions from Assessment of City of Charlotte’s Efforts on Diversity, Equity, and Inclusion (2018).
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LAND ACKNOWLEDGMENT
We began each meeting with an acknowledgement of our legacy of settler colonialism within the lands on which
Manhattan, KS currently stands:
“We recognize our connections to Indigenous lands, peoples, and cultures past, present, and future. We
acknowledge that Manhattan stands on the treaty lands of the Kaw Nation. In addition to native peoples
from a variety of tribes living in our community, today there are four federally recognized tribes in Kansas:
the Kicakapoo, Prairieband Potawatomi, Sac and Fox, and the Ioway Tribe of Kansas and Nebraska. And
finally, we acknowledge our commitment to the future success of Indigenous cultures and peoples.”

5

6

EXECUTIVE SUMMARY
The work of the Manhattan Diversity, Equity, and Inclusion (DEI) Task Force was far-reaching and varied in its
focus. As you will see below, the recommendations that developed from the task force connect to many of the
initiatives in Manhattan’s strategic plan. If you look at the list, these recommendations benefit the most lucrative
businesses as well as the most disenfranchised within our community. These recommendations are about
improving the situations of individuals that enter our city, as well as fostering investments from external
constituents and those entities looking to move into our city and region.
Each task force subcommittee was asked to define their focus area, articulate their vision for this area for the city
of Manhattan, review the SWOT analysis for this area, identify areas for improvement, develop a research plan,
and provide recommendations to the larger group.
While the subcommittees developed many recommendations as they identified best practices, the co-chairs asked
each subcommittee to focus on 3-5 recommendations most urgent and applicable to the Manhattan community’s
continued DEI efforts and its strategic plan. These were included in the recommendations sections of the individual
subcommittee reports below and are listed here:
Economic Opportunity:
 Affordable housing











Expanded and accessible transportation so individuals may more easily travel to employment
opportunities



More job creation and sustainability

Health and Wellness:


Adopt a Health in All Policies approach to governance



Increase of culturally competent healthcare providers



Pursue community and city designations to signal diversity, equity, and inclusion efforts

Individual and Family Support:


Support USD 383 Committee for Diversity and Inclusion efforts



City department-level work on DEI, including hiring a Diversity, Equity, Inclusion, and Belonging (DEIB)
Officer to connect the intricate web of community partners

Livability:


Sustainable city practices



Increase access to resources (food, transportation, wellness services, education)



Build on the rich arts and cultural celebrations potential in Manhattan

Public Safety:
 Improve our structures to handle addiction, homelessness, and police legitimacy

Interestingly, many of the recommendations and discussions centered on the ways the community can make
structural changes to the institutions that shape our everyday lives. Much of this is in city government, law
enforcement, education, and healthcare. The policies we develop and the processes we use to implement them
are always already bound up in issues of diversity, equity, and inclusion. It is important to note that each of the
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recommendations offered through the work of the Manhattan DEI Task Force not only has a positive impact on the
underserved populations, but also positively affects all members of the Manhattan community.
Common Threads: Some common themes and threads appeared throughout our task force work, including the
needs associated with achieving:






Food security
Community designations to signal diversity, equity, and inclusion efforts
Healthcare and mental health
Affordable housing
Transportation

Below is a combined summary of the common threads identified between the various subcommittees.

Food Security
Food insecurity surfaced as a serious concern within our community based on the reports provided by each of the
subcommittee groups. This topic affects the health and wellness, public safety, livability, and economic
development of individuals and families within the Manhattan community.
Food insecurity affects over 40 million Americans each year and our community in Manhattan is a prime example
of how difficult it can be for some households to access affordable, high-quality food. While the national average
of food insecure people stands around 12.5%, in Manhattan the average has been around 17.5% for the past four
years. With Manhattan being a college town, we have about 25% of our residents between 18-24 years old who
qualify as living in poverty. The number of food insecure students in the Manhattan community is at 39.4%, which
is slightly higher than the national average of 36%.
Riley County wastes approximately 20,756,380 pounds of food annually or around 60,018 pounds daily. A simple
solution for this would be to collect the extra food people waste and give it to those in need, but our complicated
and multi-faceted food system presents many challenges to implementing this solution.
As we explore solutions to food insecurity, we need to implement partnerships with businesses and organizations
within the food system to close gaps, meet needs, and reduce waste. Food recovery efforts have been initiated by
multiple community organizations including the Food Recovery Network, which distributes edible food from
restaurants, grocery stores, produce markets, and dining facilities to the community.
The Food and Farm Council (FFC) is currently developing Community Action Teams to build plans and organize
actionable groups for pick up and distribution. Their mission is to advocate for and sustain an accessible, healthy,
and local food system for our community that identifies and prioritizes community needs, connects people with
resources, and educates and advises the City and County Commission on community needs. The FFC envisions a
local food system that supports healthy living in our community.
In addition, the Manhattan community can develop innovative programs to assist food insecure members and
provide opportunities for all residents to access affordable and healthy foods. Manhattan is one of only a few cities
that has proximity to both a large research university and a sizeable presence from a military installation.
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Manhattan has an amplified focus on the relevance of food and agriculture by being the host community to a landgrant institution deeply concentrated on food defense and agro-security. Manhattan is one of only two cities in the
nation where its state department of agriculture is located outside the capital city and sited next to the land-grant
institution (Las Cruces, New Mexico being the other). Manhattan also has a large farming community.
Especially magnified through the pandemic, food is a necessary precursor to each of the DEI task force subcommittee areas of focus. Lack of food is a problem that puts many motivations at odds with goals, desires, and
outcomes of public safety concerns. Teaching more optimal pathways at securing access to food reduces burden
on law enforcement and social services. Reducing hunger aids in more effective learning and improved resource
utilization for education.
To affect long lasting positive change for our community, it is going to take a collaborative effort. We call for a
multi-faceted approach to resolving issues with food insecurity. A wealth of information is available throughout
the FFC’s ‘front door’ known as the NourishTogether.org website.

To address food insecurity needs, the task force recommends:







Increase food pantries/banks in areas accessible to all communities
Consider the impact of neighborhood zoning decisions to eliminate food deserts
Create food policies that include funding for food resources
Create mobile food banks/pantries, possibly utilizing ATA transportation
Utilize volunteer organizations to assist with pantry staffing needs
Prioritize crafting a local Food System Master Plan

Community Designations to Signal Diversity, Equity, and Inclusion Efforts
There are several city designations Manhattan has already pursued (Bicycle-Friendly Community, Tree City USA,
etc.). As the DEI Task Force reviewed the many services and programs offered within the community, it became
clear that our community is doing great work in diversity, equity, and inclusion. We must do a better job
communicating to prospective community members and businesses that Manhattan is a great place to live for
people from all backgrounds.
The task force recommends pursuing designations related to health and wellness to communicate to potential
newcomers that Manhattan is a place that values health and health equity. We recommend pursuing the City
Health medal designation and becoming the first city in Kansas to achieve this designation (Wichita is slated to
begin their efforts in 2022). We also recommend pursuing age-friendly and dementia-friendly
community designations. While these designations are focused on health and wellness, there are other
designations the city could consider that target some populations and areas identified within this report. For
instance, the city currently participates in the Human Rights Campaign Municipal Equality Index.
The task force recommends the Manhattan community collaborate with Kansas State University in their efforts to
be recognized as a Truth, Racial Healing & Reconciliation (TRHT) community. The W.K. Kellogg Foundation-led
Truth, Racial Healing & Transformation enterprise is a multi-year, national, and community-based effort to engage
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communities, organizations, and individuals from multiple sectors across the United States in racial healing and
addressing present-day inequities. The overarching goal of TRHT is to facilitate partnerships between educational
institutions and community organizations, grounded in a shared commitment to discard a belief in the hierarchy of
human value. Being recognized as a TRHT community would help highlight the Manhattan community’s
commitment to diversity, equity, and inclusion.
The task force also recommends the Manhattan community investigate the Smart City Initiative. A smart city is a
technologically modern urban area that uses different types of electronic methods, voice activation methods, and
sensors to collect specific data. Information gained from this data is used to efficiently manage assets, resources,
and services offered by the city. In return, the data is used to improve the operations across the city. To become a
smart city requires both a carefully articulated plan at the city level and a tremendous amount of support from the
community at large. Using data to streamline city services is as much a matter of changing the physical
components that make up a city’s technological footprint, as it is an exercise in changing the very way that a local
government thinks. Investigating the opportunity to become a smart city aligns with goal one of the Manhattan
Strategic Plan.
More information about highlighting Manhattan’s strengths in the areas of diversity, equity, and inclusion can be
found in the full subcommittee reports and SWOT analysis.
To highlight Manhattan as a welcoming community, the task force recommends:




Pursue designations related to health and wellness to communicate to potential newcomers that
Manhattan is a place that values health and health equity
Collaborate with Kansas State University in their efforts to be recognized as a Truth, Racial Healing &
Reconciliation (TRHT) community
Investigate the Smart City Initiative

Healthcare / Mental Health
As mentioned in the Food Security summary, the task force recommends the city government adopt a Health in All
Policies approach to city decision-making. Policy decisions made at the city level can have profound impacts on the
health and wellness of our community by eliminating, creating, or exacerbating existing disparities. The Health in
All Policies framework is a collaborative approach that integrates health considerations into policy making to
improve the health of all residents. The Kansas Health Institute has developed a toolkit, the Health Impact
Checklist (HI-C), to facilitate conversation and deliberation for community leaders. The Flint Hills Wellness
Coalition has already been providing Health in All Policies training to community stakeholders in Manhattan as part
of the work of their Pathways to a Healthy Kansas grant. We recommend building on their work by advocating that
the Manhattan City Commission formally adopt a Health in All Policies approach to city decision-making.
We also want to emphasize that mental healthcare is healthcare and that the availability of mental health services
was mentioned as one of the top three needs for our community in the latest Riley County Community Needs
Assessment (p. 37). We recommend ensuring adequate funding for mental healthcare for low-income individuals
in our community, including youth in our schools.
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We also support exploring the feasibility of developing a mental health crisis response system for the city, which
may or may not be separate from the Riley County Police Department. The Riley County Police Department (RCPD)
continues to host an imbedded Mental Health Co-Responder Program comprised of employees from Pawnee
Mental Health. Co-responders are available 24/7 and respond with police officers to mental health-related
incidents. The program serves between 1,000 to 1,500 people a year, most of whom are not current Pawnee
Mental Health clients. The program has been regarded as a success.
Other opportunities for Manhattan to support mental health needs of the community include:
 Suicide prevention programs: Suicide rates among teens and veterans have increased greatly. The city can
promote suicide prevention programs by collaborating with the schools, colleges, the university, and
employers.
 Develop citywide campaign to promote mental health and well-being and reduce stigma for seeking mental
health treatments. City can promote mindfulness by developing places for yoga, bike and walking trails, openair workout areas, and picnic shelters to promote wellbeing.
 Expansion of mental health services through collaboration with Lafene’s Counseling and Psychological Services
at Kansas State University, JED Campus initiative, and Pawnee Mental Health services.
 Research shows, unequivocally, that Native mascots are harmful to the mental health of Native kids in schools.
Laurel R. Davis-Delano, Joseph P. Gone & Stephanie A. Fryberg (2020) The psychosocial effects of Native
American mascots: a comprehensive review of empirical research findings, Race Ethnicity and Education, 23:5,
613-633, DOI: 10.1080/13613324.2020.1772221.
 More information about the harmful mental health effects of the use of Native mascots can be found at
https://www.apa.org/pi/oema/resources/indian-mascots

To address healthcare and mental health, the task force recommends:




Adopt a Health in All Policies approach to city decision-making
Ensure adequate funding for mental healthcare for low-income individuals in our community,
including youth in our schools
Explore the feasibility of developing a mental health crisis response system for the city, which may or
may not be separate from the Riley County Police Department

Affordable Housing
Access to affordable housing and rental properties is a challenge within our community. This is a major issue in a
college town, where the cost of housing and rental properties makes it impossible for families, and especially
single professionals, to make Manhattan their home. Rent control and regulations for safe housing can help bring
in diverse community members. The task force recommends the implementation of the Manhattan Housing
Market Analysis strategies to shape policies, programs, and projects that address Manhattan’s housing needs.
Increasingly strict government regulations have driven up the cost of building new homes. Because of these
regulations, housing supply has not kept pace with demand, leading to increasingly higher prices. Securing
affordable housing close to businesses is a big benefit for employees. Some alternatives to consider may include:
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Homebuilder incentive programs and waved fees to help remediate low housing inventory
Housing and Urban Development (HUD) grants for housing and Manhattan Housing Authority family
incentives
Downtown revitalization: offer incentives or tax breaks and relax zoning and developing rules
State incentives to issue credits to developers for the acquisition, rehabilitation, or construction of rental
housing targeted to lower-income households

Addressing the issue of affordable housing might also help the growing challenge of homelessness that continues
to affect more of our community members. Homelessness has increased across the US since 2019 due to COVID19, and there have been worries that the moratorium on evictions ending could see further rise in those numbers.
The current state of homelessness resources in Manhattan is very limited. Most resources focus on financial
assistance, such as providing rental assistance or loans for bills, without being able to provide a pathway for the
homeless to get out of homelessness if that is their individual preference.
The main challenge of these resources has been providing housing during all times of the year. There are several
ways to engage local service agencies and government entities to explore and identify the needs of our
community. We recommend expanding the scope and size of Manhattan Emergency Shelter so they can assist
more people.
The task force also recommends benchmarking best practices with Town and Gown partnerships in other
communities. For example, Lawrence recently completed a joint project between the University of Kansas
architecture program and the Lawrence Community Shelter to build 12 tiny homes. The project was completed in
May 2021. There may be an opportunity to explore a similar partnership with Kansas State University.
Initiatives to improve affordable housing opportunities within the community directly aligns with goal four of the
City of Manhattan Strategic Plan.

To address affordable housing, the task force recommends:




Implement the Manhattan Housing Market Analysis strategies to shape policies, programs, and
projects that address Manhattan’s housing needs
Expand the scope and size of Manhattan Emergency Shelter so they can assist more people
Benchmark best practices with Town and Gown partnerships in other communities

Transportation
We encourage the Manhattan community to foster an integrated transportation system to support sustainability,
economic development, and livable communities. In addition, transportation links for low-income households can
provide access to jobs and significantly lower household expenses.
The ATA buses are a great addition to the transportation options within the community, but the service is not
available for all neighborhoods. Like our bike paths and pedestrian friendly spaces, the ATA buses are an important
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element in a sustainable city. We recommend expansion of ATA bus services to address the needs of underserved
communities. For example, an expansion of ATA operating hours would allow individuals who work later hours
during the week and on weekends to have transportation options. We also recommended that ATA explore the
possibility of expanding bus routes within the city as well as go to Fort Riley and other employment centers and
business districts. Expanding the routes would create more accessibility, as would providing shelters to the stops.
Exploration of other college town transportation systems such as the LawrenceTransit in Lawrence, KS and CyRide
bus system in Ames, IA might serve as a model for the Manhattan community to consider as we strive to provide
affordable access to transportation for all members of the Manhattan community.
To address transportation needs, the task force recommends:




Integrated transportation system to support sustainability, economic development, and livable
communities
Expansion of ATA bus services to address the needs of underserved communities
Exploration of other college town transportation systems

This recommendation directly aligns with goal three within the City of Manhattan Strategic Plan.

Next Steps
In addition to the subcommittee recommendations listed within each section below, we recommend the following
next steps to continue this work:





Support current DEI initiatives within Manhattan, including those listed in the Community Celebrations
sections of the subcommittee reports
Hire a City Diversity, Equity, Inclusion, and Belonging (DEIB) Officer to work across City and City-sponsored
organizations
Make this DEI Task Force Report accessible to the community and City Commission by placing it on the
City’s Human Rights and Services Board (HRSB) website
Update and modernize the charge of the HRSB to work with a future City DEIB Officer to update, oversee,
and implement these recommendations as needed

The Manhattan DEI Task Force thanks the City Commission and former Mayor Usha Reddi for the opportunity to
engage in a comprehensive view of our DEI community strengths and our opportunities for growth. We look
forward to seeing this work implemented.
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SUBCOMMITTEE SUMMARY REPORTS
The summary reports below will consist of the following sections.
Overview: A brief summary of each focus area report will be provided for a high-level understanding of each focus
area. A full report of each subcommittee’s recommendations can be found in subcommittee reports for Individual
& Family Support, Health & Wellness, Economic Opportunity, Public Safety, and Livability.
Community Celebrations: One of the joys of this task force work was identifying the many resources and
community organizations within the city that already engage in DEI initiatives. We decided to highlight and
celebrate existing organizations, activities, and city work in DEI within our community. While our lists are by no
means exhaustive, we wanted to make sure to elevate some of the most impactful and long-standing partners and
practitioners of DEI work in our city. As a task force, we recommend continued support for those listed in our
“Community Celebrations” sections of the report.
Recommendations: Building on the work already happening in Manhattan. The subcommittees thoughtfully
investigated steps that we could take as a community to improve diversity, equity, inclusion, and belonging efforts
for all.
Reference Links: List of additional resources that reference best practices, assessment data, and/or benchmarks
within other communities.

15

ECONOMIC OPPORTUNITY
Overview
Economic opportunity involves not only jobs, but also other issues like availability of housing, healthcare, quality
schools, parks, and higher education. In short, anything that makes your community more attractive and livable fits
under the umbrella of economic opportunity. It also means taking care of businesses that already exist. A creative
and collective effort is needed to integrate priorities of housing, transportation, economic and workforce
development, community sustainability, and resilience.
The vision for the economic subcommittee is for Manhattan to be recognized as a great destination to enjoy life in
a high-quality urban community. Manhattan will be a community that appeals to all ages, backgrounds, and
interests through opportunities and activities, where basic needs can be met and everyone can pursue their
economic interests and succeed in their endeavors. The goal is an investment in growing the economy and
enhancing the prosperity and quality of life for all residents.
Community Celebrations
The Manhattan Area Chamber of Commerce has been actively working on job creation and business retention
through workforce development programs to help people get the skills and education they need. This includes
small business development programs that are geared to help entrepreneurs obtain financing assistance or
networking with other small businesses.









Black Entrepreneurs of the Flint Hills
SPARK
HYPE is launching a new event, College to Career: Why Manhattan!
Greater Manhattan Economic Partnership
Manhattan Area Chamber of Commerce
City of Manhattan Housing Study and voter-approved half-cent sales tax (2023) with a portion of which is
dedicated to workforce housing.
Region Reimagined Strategic Plan driven by community stakeholders in Geary, Pottawatomie, and Riley
Counties
NBAF is actively hiring.

RECOMMENDATIONS
The primary suggestions for developing economic opportunity through a DEI lens are increased affordable housing,
expanded and accessible transportation so individuals may more easily travel to employment opportunities, and
more job creation and sustainability. In addition to the economic recommendations found in the common threads
section of the report, the Manhattan community may further develop economically through the following
initiatives:
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1) Job Creation and Sustainability
 According to the 2021 Business Conditions Report from the Manhattan Area Chamber of Commerce,
some of the barriers for business growth are the cost of living, the cost of doing business, and the lack
of skilled and unskilled labor supply.
2) Business Retention and Expansion
 Enhance existing businesses by strengthening networking and marketability options. (e.g. KSU, NBAF,
Fort Riley, career fairs, internship opportunities)
 Targeted recruiting programs to retain new graduates, by connecting regional students and
employers. Some of the initiatives include K-STATE UNIVERSITY CAREER FAIR, Classroom-to-Career
Program, and microinternmhk
 Train high school students for high demand jobs. Encouraging collaborative projects among high
schools, technical colleges, businesses, and others to increase opportunities that result in industryrecognized certifications for high school students
 Offer employment skills training to persons with disabilities, including service-disabled veterans
3) Business Creation
 Encourage the growth of new businesses by creating awareness of the region's assets for prospective
privately owned companies looking to relocate or expand their headquarters
 Provide support to entrepreneurs (e.g. business grants/fund, small loans or start-up capital fund)
 Targeted industry recruiting events
 Provide relocation services, which it includes community tours and tourism marketing strategies
 Optimization of quality opportunity zones
Reference Links
1) https://www.blackflinthills.com/
2) https://sparkmhk.com/
3) https://greatermanhattan.org/
4) https://www.manhattan.org/
5) https://cityofmhk.com/
6) https://cityofmhk.com/DocumentCenter/View/54737/Work-Session-Item-2-Region-Reimagined
7) https://regionreimagined.org/built-environment/
8) https://ks-kbed.civicplus.com/197/Find-Talent
9) https://info.parkerdewey.com/microinternmhk
10) https://regionreimagined.org/wp-content/uploads/November-Update-1-16-20.pdf
11) https://www.irs.gov/newsroom/opportunity-zones-frequently-asked-questions
12) www.usajobs.gov
13) https://www.pickmanhattan.com/
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HEALTH AND WELLNESS
Overview
The health and wellness subcommittee addressed existing health disparities, unmet physical and mental
health, and wellness needs in our community. They advocated for a “Health in All Policies” approach that
addresses the social determinants of health and provides equitable access to care for all community members of
Manhattan. If accomplished, Manhattan will be the community of choice for those with diverse healthcare needs
and a city that provides equitable healthcare for all community members.
Community Celebrations
The health and wellness subcommittee would like to highlight several Manhattan community resources that are
working toward achieving health equity:








Flint Hills Wellness Coalition
Riley County Police Department Mental Health Co-Responder Program
Pawnee Mental Health’s Crisis Stabilization Unit
Flint Hills Community Care Team
Food and Farm Council Initiatives (Konza Student Table, blessing boxes, Kitchen Restore, food recovery,
support for Kansas Seniors Farmers Market Nutrition Program, Farmer’s Market, and much more)
Robust local volunteer base in the local faith community (Be Able Community Center,
blessing boxes, Afghan resettlement team)
Local citizens coming together to meet community needs through new service opportunities

RECOMMENDATIONS
While there were many opportunities for growth in this area, the health and wellness subcommittee encourages
the adoption of a Health in All Policies approach to governance; the increase of culturally competent healthcare
providers; and that Manhattan pursue City Health medal designation, and age-friendly and dementia-friendly city
designations. In addition to the recommendation identified in the common threads section of the report, our
health and wellness community-wide recommendations to enhance diversity, equity, and inclusion are:
1) Increase recruitment and retention of diverse and culturally competent healthcare providers
 While Manhattan has more healthcare providers and resources than many, similarly sized communities in
Kansas, only 41.1% of respondents in the latest Riley County Community Needs Assessment reported
agreeing or strongly agreeing with the statement, “I am satisfied with the health care system in the
community”(p.20). Our subcommittee is advocating for increased dialogue between healthcare providers
and underrepresented groups in Manhattan to help increase patient satisfaction. We are proposing the
creation of a series of ongoing listening/learning sessions facilitated by the Riley County Medical Society
and interested community groups. We believe there are untapped opportunities to highlight the strengths
of Manhattan’s healthcare professionals in ways that will facilitate recruiting diverse talent. In addition,
we know research indicates that increasing cultural competency in healthcare not only improves patient
outcomes by eliminating care disparities, but it also increases patient safety and lowers healthcare costs.
Especially given the diverse population of Manhattan, with people from countries all over the
globe, culturally and linguistically appropriate healthcare services are incredibly important.
2) Ensure adequate funding for mental healthcare for low-income individuals in our community
 Our subcommittee also wants to emphasize that mental healthcare is healthcare and that the availability
of mental health services was mentioned as one of the top 3 needs for our community in the latest Riley
County Community Needs Assessment (p.37). Our subcommittee recommends ensuring adequate funding
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for mental healthcare for low-income individuals in our community, including youth in our schools. Our
committee also recommends exploring the feasibility of creating a community-based response team to
address mental health concerns. This team could also respond to crises associated with substance abuse
and homelessness. Funding and leadership of this team would be an important element of this
exploration. For an example, see Eugene, OR.
Reference Links
1) https://kphcollaborative.org/health-in-all-policieshiap/#:~:text=WHAT%20IS%20IT%3F,of%20all%20communities%20and%20people.
2) http://www.thenationshealth.org/content/nations-health-series-social-determinants-health
3) https://www.rwjf.org/en/library/research/2017/05/what-is-health-equity-.html
4) https://www.khi.org/
5) https://www.khi.org/policy/article/HI-C
6) https://www.flinthillswellness.org/index.cfm
7) https://www.bcbsks.com/AboutUs/blue-health-initiatives/pathways/index.shtml
8) http://www.rileycountycommunityneedsassessment.org/uploads/4/1/4/2/41422627/updated_riley_report__print-final.pdf
9) https://www.aecf.org/blog/exploring-americas-food-deserts
10) https://thinkculturalhealth.hhs.gov/clas/what-is-clas
11) https://www.eugene-or.gov/4508/CAHOOTS
12) https://www.cityhealth.org/about
13) https://www.aarp.org/livable-communities/network-age-friendly-communities/
14) https://www.dfamerica.org/communities-overview
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INDIVIDUAL AND FAMILY SUPPORT
Overview
This subcommittee sees the relationship between city entities and individuals and families as another important
place to develop structures of support. The vision of this group is that the city should meet the needs of all
individuals and families by generating a positive and conducive environment for all residents with the goal of
fostering feelings of belonging and value within the Manhattan community. The Manhattan community will be a
place where policies and practices support the needs of all families and individual community members.
The subcommittee’s vision is that the Manhattan community will recognize diversity, equity, and inclusion as core
community values and integrate them into all aspects of community decision-making and resource allocation.
Moreover, the Manhattan community will improve its culture of diversity and foster collaborative partnerships
with all residents, businesses, organizations, and City departments to support the emerging needs of a diverse
community.
Community Celebrations
The individual and family support subcommittee recognizes the DEI work happening across institutions in
Manhattan to improve our community. Especially, the not-for-profit entities and private businesses that engage
with education, wellness, and safety, and the USD 383 Committee for Diversity and Inclusion efforts.

RECOMMENDATIONS
The individual and family support subcommittee suggests there be a DEI focused citywide needs assessment,
adopt City department-level DEI policies and practices, engage city-supported entities in DEI work, and a Diversity,
Equity, Inclusion, and Belonging (DEIB) Officer within the City government to connect DEI work across city and citysponsored organizations.
Thinking about the ways institutional structures can affect an entire community, this team focused on city steps to
foster a positive environment for all, using DEI as a core community value. They suggest City Department-level
work on DEI, including hiring someone to create links to the intricate web of community partners.
1) Conduct a Manhattan DEI Needs Assessment
 We need to gain a better understanding of the Manhattan community’s statistical demographics,
including, but not limited to the following areas: socio-economic status, race, religion, age groups,
disability, sexual orientation, gender identity, language, legal status, etc. In addition, we need to identify
unmet needs of residents who are excluded and/or underserved. Lastly, there should be a survey of City
departments and City-supported or contracted nonprofits and for-profits to determine if diversity, equity,
and inclusion are integrated into all their policies and procedures.
2) City Department-Level DEI Policies and Practices
 The City of Manhattan shall develop and adopt model DEI policies and practices that establish minimum
DEI standards.
 Require all city departments to implement the city’s model DEI policies and practices.
 Require all city funded non-profits to have DEI policies and practices that meet or exceed the model DEI
policies and practices adopted by the City of Manhattan.
 Creation of an administration-level Diversity, Equity, Inclusion, and Belonging (DEIB) Officer within city
government empowered to assure development and compliance (enforcement) with the city’s final

20

adopted DEI policies and practices. Similar positions have been developed in Lawrence, KS and Lincoln,
NE. Potential responsibilities of this position:
o Development of model DEI policies and practices
o Play a role in the decision processes of the city
o Educating city departments, contracting organizations with the city (including for-profit and not-forprofit entities) about the city’s model DEI policies and procedures
o Create and implement a complaint process/procedure that includes the ability to hold violators
accountable
3) Engage City-Supported Entities in DEI Work
 Require all city supported, directly or indirectly, for-profit businesses to have DEI policies and practices
that meet or exceed the model DEI policies and practices adopted by the City of Manhattan.

Reference Links
1) https://www.uschamber.com/co/start/strategy/writing-diversity-and-inclusion-statement
2) https://mrsc.org/Home/Explore-Topics/Governance/Citizen-Participation-and-Engagement/DEI-Resources-forLocal-Government.aspx
3) https://www.centerffs.org/who-we-are
4) https://www.forworkingfamilies.org/page/cba-101
5) Keith Station appointed as Diversity, Equity and Inclusion Manager for City of Omaha : Revive! Omaha
(reviveomahamagazine.com)
6) https://lawrenceks.org/2020/10/12/city-manager-announces-first-director-of-equity-and-inclusion/
Policy Resources
1) https://diversity.umich.edu/strategic-plan/dei-strategic-planning-toolkit/
2) https://haas.berkeley.edu/wp-content/uploads/EGAL_DEIChecklist.pdf
3) https://hr.uw.edu/comp/pay-equity/
4) https://www.shrm.org/resourcesandtools/tools-and-samples/policies/pages/diversitypolicy.aspx
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LIVABILITY
Overview
Livability is defined as an inclusive community made up of diverse populations where people feel valued, safe,
welcome, and have access to an equitably fulfilling life to include employment, housing, food, education, good
healthcare, the arts, spiritual and mental well-being, entertainment, and recreation. Livability also means an
international and intercultural city that is respectful, welcoming, and hospitable where all people feel a part of the
community.
Community Celebrations
The Livability subcommittee recognizes many existing initiatives in the Manhattan, such as:
1) Neighborhood Manhattan
2) Citizen’s Academy
3) Crossroads MHK
4) Aggieville Community Vision
5) Community Art Centers: Marianna Beach Museum, McCain Auditorium, Manhattan Arts Center
6) Fredrick Douglass Recreation Complex and other Parks & Rec initiatives and resources
7) Juneteenth Celebrations
8) Manhattan Public Library

RECOMMENDATIONS
The above-mentioned initiatives are great additions to making the people of Manhattan feel welcome and safe
within the community. However, the city must continue to maintain focus and attention to providing accessible
and affordable healthcare options and mental healthcare service, COVID mitigation, veteran
integration/reintegration (to include retirees), access to transportation, daycare service, affordable housing, and
food security.
In addition to the recommendations from other subcommittees, the livability committee members suggest
developing the following strategies to foster an environment where individuals want to stay, build, and grow their
businesses and families and create an inclusive community.
1) Welcome Diverse Representation and Organize Citywide Diversity Events funded by grants and city
organizations to promote diversity and inclusivity:
 Host intercultural learning events and intercultural communication
 City website can add information about welcoming diverse communities
 Encourage more provisions for diverse places of worship
 Collaborate with the university, local colleges, and cultural, religious, and other organizations to
organize these events
 Offer grants for cultural programming; food festivals
2) Veterans’ Integration: Veterans and military service members are an integral part of our community. The
city can make them feel welcome by initiating the following:
 Strengthening relationships with Fort Riley Military Installation
 Develop collaboration with Manhattan Vet Center (Department of Veterans Affairs), Kansas
Commission on VA, American Legion, and VFW
 Expanding behavioral services for VA through collaboration with Pawnee Mental Health and Topeka
VA Hospital.
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Providing Resources for Food: Most service men and women have access to the commissary on the
base at Fort Riley (Post Exchange - PX). However, the city can also encourage local farming
community to organize farmers market where military and civilians can purchase locally grown,
organic food
Education: Developing programs for the service men, women and their children, connecting the local
schools, colleges, and the University.

3) Affordable Education: Education is the key to opening the minds of the citizens and helps in developing
harmonious and inclusive communities.
 The MHK Public Library could partner with Hale Library’s program to make textbooks available to
students
 Provide free citywide Wi-Fi so that students and community members can be outside while working
on homework or collaborative projects
 Offer scholarships/education funds for employees
 Develop internship programs with local businesses
 Encourage local businesses to subsidize education or partial payment
4) Sustainable City: Future forward-thinking is necessary for sustainability of our beloved city.
 To be a true eco-city we will need to address the social, environmental, and economic impact of
sustainability. Here are some of the ways Manhattan can achieve sustainable status we must consider
incorporating vehicle charging stations, solar farms, accessible public resources, water conservation,
public green spaces and waste management.
Reference Links
1) https://www.americancityandcounty.com/2018/11/07/7-steps-to-becoming-a-smart-city/
2) https://www.iotforall.com/building-smart-city-advice
3) https://www.americancityandcounty.com/2018/11/07/7-steps-to-becoming-a-smart-city/
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PUBLIC SAFETY
Overview
Public safety has been defined as the community’s collective responsibility to address those factors which lead to
crime and disorder (including the fear of crime and disorder) in a compassionate and holistic manner. Crime and
disorder are often the byproducts of larger social issues within a community and are commonly revealed when
people are in crisis. The Subcommittee identified five significant social issues that affect the safety of the
Manhattan community: addiction, distrust in police, homelessness, immigration status, and mental health.
The subcommittee's vision is to provide people, especially those in crisis, with the resources they need when they
need them and thus reduce the likelihood of crime and disorder. Those members of the community who have the
full-time responsibility of addressing crime and disorder (i.e. RCPD) should build community trust through pursuing
a comprehensive program to produce fair and impartial policing.
Many social issues within our community affect public safety. Using a DEI lens for this area, this subcommittee
focused on improving our structures to handle addiction, homelessness, and police legitimacy.
Community Celebrations
Fair and Impartial Policing Working Group
Community Advisory Board
Mental Health Crisis Stabilization Unit

RECOMMENDATIONS
1) Improve mental health resources within the Manhattan community
 Conduct a need analysis to determine the likely use of an inpatient facility
 Determine a funding source. Start with the Kansas Department of Health and Environment (KDHE)
 Consider either expanding the Mental Health Crisis Stabilization Unit to include detox or build a
stand-alone facility
 Open discussions to investigate the feasibility of creating a community-based mental health crisis
response team
 Evaluate the effectiveness of the drug court
2) Enhance trust in public safety resources by increasing perceptions of police legitimacy
 Promote the existence of the Community Advisory Board, especially in its capacity as vehicle for
expressing community concerns to the Director of the Riley County Police Department.
 Encourage, create, and enhance opportunities for face-to-face engagement between RCPD personnel
and the public, especially those who experience marginalization from society. Research has shown
that positive encounters with those who represent counter stereotypes reduce the likelihood that
unconscious biases of and by the police will be relied upon when these groups interact.
 Promote the existence of the Fair and Impartial Policing (FIP) Working Group. FIP includes training
programs and can culminate in a Comprehensive Program to Produce Fair and Impartial Policing. In
June 2021, the FIP Working Group released its first in a series of recommendations and
implementation of the FIP Working Group recommendations.
 Conduct surveys of the Manhattan community in the context of trust in policing. It should also be
pointed out that Riley County, the City of Manhattan, and the Riley County Police Department have
all conducted citizen surveys in the past. Combining and evaluating this data may prove informative
as a pre-launch point for a community-wide trust and policing survey.
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3) Identify practical solutions to support the needs of the homeless population within the Manhattan
community
 Continue to identify resources (e.g. organizations, financial, etc.) to help document the number and
types of homelessness in our community, along with solutions/priorities to assist those in need.
 Work and expand capabilities of organizations working with homeless individuals and families to
assess and coordinate their needs.
Reference Links
1) http://www.rileycountypolice.org/faq/do-riley-county-officers-go-through-de-escalation-training-and-howoften
2) https://www.pawnee.org/crisis-services-and-crisis-stabilization-unit.cfm
3) http://www.rileycountypolice.org/rcpd-mental-health-co-responders

4) https://mapj.org/coalition-for-equal-justice/
5) https://www.aclu.org/report/report-war-marijuana-black-and-white
6)
7)
8)
9)
10)

http://www.rileycountypolice.org/about-us/community-advisory-board
https://fipolicing.com/
http://www.rileycountypolice.org/FIP
https://www.needhelppayingbills.com/html/riley_county_housing_and_rent_assistance.html
https://www.kctv5.com/news/ku-students-help-build-tiny-homes-for-homeless-familiesinlawrence/article_dc2fa8a8-b5fa-11eb-b888-d76af1ea63d6.html
11) https://www.kshb.com/news/local-news/kcmo-city-council-pauses-vote-on-tiny-homes-villageordinance
12) https://www.wibw.com/2021/07/28/trms-feaker-presents-tiny-home-village-city-council/
13) https://www.washingtonpost.com/graphics/2018/national/tiny-houses/
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